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Attest:
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OFFICIAL MINUTES
COMMISSION OF THE CITY OF BRUNSWICK, GEORGIA

CALLED MEETING
9:30 A. M., JUNE 25, 1987 :
* % % % % % % S’

PRESENT: His Honor Mayor Paul Warwick, Jr., and Commissioners James A. Stephens, J. Calvin
Morgan, and Thomas P. Williams.

ABSENT: Commissioner Ken Tollison.

His Honor the Mayor announced that this meeting had been called to consider
important City business, in this instance a decision on salary increase for City emplovees
for the next fiscal year, pending adoption of the Budget, in order to simplify bookkeeping.
He requested an expression from each Commissioner.

Commissioner Morgan stated that he favored an across-the-board increase of 5%.
Commissioner Williams agreed, adding, that this would be a matter for close study next year.
Commissioner Stephens recalled there had been discussion of 3% increase for supervisors and
5% for all other employees, however, he would agree to a uniform 5% increase. Mayor Warwick
expressed his dislike for a flat raise, pointing out that workers of unequal performance were
rewarded edqually. He recommended that the Commission begin work immediately on developing a
salary bracketing system and review process, to be implemented next year. Commissioner
Morgan recalled that the City had adopted the Affirmative Action Plan some years ago.
Commissioner Stephens pointed out there had been changes in the said Plan. The discussion ~—’
concluding, Commissioner Morgan moved that all City employees be given a salary increase of
5% effective July 1, 1987. Motion was seconded by Commissioner Williams and was unanimously
carried. '

Mayor Warwick reviewed the program summary of the Georgia Municipal Association for
its convention on Jekyll, June 28, through 30, indicating the sessions and workshops which
would be of particular interest to the Commission, the City Manager, the Administrative
Assistant, and the Director of PFinance.
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