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Imagine the Possibilities

Downtown Development Authority
Called Board Meeting
09:00 am, Thursday, September 19, 2024
Old City Hall
1229 Newcastle Street

AGENDA

l. Call to order, Introductions, Mission, Vision Statements
1. Approval of Agenda
1. Citizen Items

(AVA Items of Business
a. Minutes of the August regular meeting
b. Treasurer’s report
c. Incentives (Consent) - None

V. City Manager’s Items

VI. Chairman’s Items
a. Lighting - G Street, string lights
b. Safety — “blue lights”
c. Trucks - Newcastle “no truck zone”

VIL. Economic Vitality
a. Business openings/closings
b. Building projects

VIIl.  Promotion Subcommittee Items
a. Social Media
b. Upcoming events
c. Holiday Lighting - trade show, plan / timeline for 2024

IX. Board Member’s Items
a. S. Bates — Brunswick Bar & Restaurant Association & Blocked parking spaces
b. J. Martin — Downtown Weekend Insert

X. Organizational Subcommittee Items
a.  Monthly report
b. Recap of GA Downtown Association Conference

XI. Advisory Board Items
XII. Executive Session (Personnel)
X1  Adjourn
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